The Power of Involvement

Working together to solve problems, confront issues and improve our conditions through your participation. 

.

[image: image1.jpg]



[image: image2.wmf]
"Unless someone like you cares a whole awful lot,       nothing is going to get better. It's not."
- Dr. Seuss (Theodor Seuss Geisel)
Palm Springs Teachers Association 
PSTA Committees

Alone we can do so little; together we can do so much.

              Helen Keller

Introduction 
The key to the success of PSTA lies in the ability to involve our members in the ongoing operations of the Association. This begins with our committee structure. 
According to our by-laws the authority to establish and discontinue committees is held by the Executive Board, subject to approval by the Representative Council. The responsibility for overseeing the committee infrastructure lies with the President. 

There are three types of committees: 
· standing (permanent in nature, responsible for ongoing work or responsibilities)

· joint (where membership includes individuals representing other groups, such as the District or Teamsters) 
· ad hoc (when a small group is needed to carry out a specific short-term function). 

[image: image3.wmf]
As a member of PSTA you are encouraged to become involved in at least one committee according to your interest level. A generic application appears in the middle of this booklet for purposes of identifying individual interest and providing information necessary for the Executive Board to make committee appointments. 

In some instances, the specialized nature of a particular committee may call for further screening and interested members may be asked to complete a more specific and detailed application (i.e. The Bargaining Team) 

Each committee has a chair. Depending on the particular committee, chairs or their designee may be asked to make oral reports to the Representative Council and/or be available to members in forums open to the general membership. 
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Bargaining Committee

Negotiating a fair contract is another fundamental responsibility of every union. This committee acts under the direction of the Executive Board and report back to them as needed. 

                    Meetings: Monthly (3rd Thursday)  4 p.m.
· Bargaining Advisory Committee


This team of alternates may serve on the bargaining team in the event of illness or resignation. This group also assists the team as needed. CTA provided training is mandatory to serve on this committee

· Bargaining Team

This group of highly-trained, experienced and knowledgeable Association members sits at the table with the district and is empowered to reach tentative agreements. This team is responsible for surveying members to determine their priorities for future negotiations. Information regarding bargaining updates and the activities of the team are to be shared with the general membership (through the Table Talk publication). Team members from each level (elementary, middle and high) are required. Expectations for appointment to this team are considerably higher. Bargaining training required.

By-laws

[image: image4.wmf]The major task of this committee is to review the by-laws on a yearly basis making recommendations to the representative council at or before the March council meeting. A working knowledge of the by-laws is preferred.

Meetings: Three to Four a year.  4 p.m.
Budget and Finance
The financial well being of our organization is of prime importance. We are the stewards of the dues our members pay. Presenting a recommended budget to the Executive Board and Representative Council in September ensures that the best interests of the members will be served. The committee consists of five: The President, the Treasurer and three members. This committee also ensures compliance for audits and financial reports as required by law.

Meetings: Four to five times a year. 4 p.m.
Catastrophic Sick Leave


Established under the terms of our Collective Bargaining Agreement, this four-member joint committee includes two Association members and two district members, all of whom must be members of the bank. Applications for sick leave are reviewed by the committee.  (Provisions for qualifying to apply for catastrophic leave are contained in Article 11 of the Collective Bargaining Agreement.) Meetings: scheduled on an as needed basis to review withdrawal requests. 4 p.m.
Elections
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Responsible for protecting every member’s most fundamental political rights: that everyone in the Association had an opportunity to vote and/or run for office. This committee carries out elections where a seat is available that requires a vote by the entire Association membership. All elections are guided by NEA, CTA and PSTA governance policies. This includes establishing and carrying out timelines, preparing and counting ballots, certifying results and handling initial challenges. 

Meetings: 4-5 times per school year, plus trainings approximately twice a year.  4 p.m.
Grievance

A fundamental responsibility of every labor union is representing its members before our employer and protecting their rights. Site reps are responsible for handling grievances at the informal level, and the level directors handle level I grievances at their respective levels. There is an essential need for a strong support group comprised of individuals who are trained in responding to situations where our contractual rights may be compromised.  A sound grasp of language contained in our Collective Bargaining Agreement is crucial, as is an ability to dissect specific situations and determine whether or not union presentation is desirable or necessary. Training is provided. Meetings: Monthly (2nd Wednesday) 4 p.m.
Human Rights

This committee, chaired by the Minority- At-Large Representative of the PSTA Executive Board, determines a focus which supports the premise of promoting good human relations in public education. Other important issues include but are not limited to those pertaining to race or ethnicity, gender and sexual orientation. Available trainings include Equity/Human Rights and Urban Issues conferences. 

Meetings: Monthly (3rd Wednesday) 4 p.m.
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Instructional & Professional Development 
This committee is able to provide information and training in areas relating to instruction when requested. CTA offers a plethora of workshops which can be conducted at the PSTA office or at sites which request them. Committee members have a complete listing of the workshops, which can also be accessed on the PSTA website (www.palmspringsteachers.org) 

Meetings: Monthly (1st Thursday) 4 p.m.
Insurance
Modeled after the Safety Committee, this joint panel has 3 PSTA members, Management and Teamsters representation. Any employee can attend the meetings which are designed to provide information to all employees of PSUSD.  
Meetings: 4 times a year. 4 p.m.


Membership

A committee chaired by the Membership Director to promote and maintain PSTA/CTA/NEA membership. Although the majority of the tasks are completed at the beginning of the school year, maintaining contact with new hires continues throughout the school year. Gathering their completed membership forms from site reps is necessary for processing new members. Meetings: Monthly (2nd Thursday) 4 p.m.
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[image: image8.wmf]Organizing is the use of collective action to achieve a common goal. This committee develops a group of members preferably one or two from each site to coordinate activities during any crisis situation. Building a solid communication network to enable committee members to communicate quickly and concisely with all members during a crisis is also a primary task.  This committee prepares PSTA for organizing, develops and implements organizing campaigns which build solidarity among our members and create power equity between PSTA and the district. Meetings: Monthly (1st Wednesday) 4 p.m.
Peer Assistance and Review Panel

This seven member joint committee is part of the collective bargaining agreement. The panel consists of 4 members of the association, one of whom is the president or designee, and 3 members from the district. The duties of this panel are to interview Consulting Teachers, hear reports and make recommendations to the Governing Board regarding the continuance of participants in the PAR program, and annually evaluate the impact of the PAR program. 

Meetings: 4-5 times a year. 4 p.m.
Public Relations

Public relations is an intricate blend of representing our association to the public and to our own members. Knowing how to work with the media to communicate our message in crisis moments or in advertising an event is a necessary skill for committee members. The perception of the public is very important when we are seeking their help. Knowing how to  carefully plan and implement activities that enhance our profession and the perceptions of teachers to the public and the school board are other duties of this committee. PSTA takes an active stand in identifying, endorsing and electing Board of Education members as well as, maintaining relationships with the current BOE members. Close communication with the organizing and Political Action committees will be essential. This committee also assists in all the social events (New Teacher Breakfast, TGIFs, WHOO banquet, Day of the Teacher) 
Meetings: Monthly (4th Tuesday) 4 p.m.
Political Action

[image: image9.wmf]The Political Action Committee identifies issues and screens candidates for public office who support and respect teachers in particular and public education in general. During School Board election years, this committee interviews candidates to determine philosophies and possible actions if elected and offers recommendation to the Association membership. The committee further identifies issues and propositions of concern and organizes relevant activities to enhance member and community support. It also enables PSTA to determine when and if conditions warrant recommending that the Executive Board declare a crisis and apply to CTA for crisis status and funding. Members recommend expenditures from our PAC budget to the Executive Board for approval. 
Meetings: Monthly (4th Wednesday) 4 p.m.
Safety
As spelled out in the Collective Bargaining Agreement (14.2) PSTA has the right to appoint three members to the joint District Safety Committee. The purpose of this committee is to ensure that all members have a safe environment in which to work. Meetings: at least four times a year with additional meetings as determined by the committee. 
4 p.m.
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Scholarship

Conference: PSTA proudly offers scholarships to members who wish to attend CTA/NEA conferences throughout the school year and summer. We view these as opportunities for individuals who want to become more involved to learn specifics of the responsibilities which certain jobs require. Application for conference scholarships are reviewed monthly before each conference.  

Meetings: 5 times a year (4th Tuesday)

September, October, January, March, May

Academic: PSTA provides a scholarship to each high school for  graduating seniors whose parents are members of PSTA. The amount of the scholarships is determined by the Representative Council but this committee makes the final decision of the recipient.

 Meetings: twice a year in the spring.      

3rd Monday (April, May)
Executive Board
Bev Bricker, President

Noel White, Vice-President

Kitty Kieley-Hayes, Secretary

Amy Lond, Treasurer

Shelia Duncan, Traditional Elementary Director

Lorraina Robison, YRE Elementary Director

Corinne Griswold, Middle School Director

Ruth Kwake, High School Director

Christine MacCalla, Communications Director




       State Council Representative

Bob Tilt, Minority-at-Large

Barbara Hickey, Membership Director

Robyn Harmon, Public Relations Coordinator

Jeff Daucher, State Council Representative

All board members can be accessed through www.palmspringsteachers.org 

Coming together is a beginning.
Keeping together is progress.
Working together is success.
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                                                                                                              Henry Ford

We need your support and involvement. 

Please consider getting involved to strengthen our organization, improve your own skills and share in the success of a group of highly-trained professionals. 



The strength of the team is each individual member...the strength of each member is the team. 

                                                                   Coach Phil Jackson Chicago Bulls
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